
A re gional ef fort to har ness the wa ters of
the Sene gal River for hy dro power, ir ri ga -
tion, and trans por ta tion has re sulted in
pro found en vi ron mental changes in the
river ba sin. These en vi ron mental changes
have, in turn, caused se vere health and
gen eral wel fare prob lems for the river
basin’s resi dents. This case study il lus -
trates the com plex re la tion ships that can
un fold be tween peo ple and their en vi ron -
ment as so cie ties work to meet their
grow ing needs for en ergy, ag ri cul tural
pro duc tion, and in dus trial de vel op ment.
Al though many of the harm ful ef fects
were pre dicted be fore the proj ect be gan,
the pro ject’s pur ported bene fits—wa ter
stor age for ir ri ga tion, drought, and do -
mes tic sup ply; elec tri cal power for ur ban
ar eas and in dus try; and a trans por ta tion
chan nel to the sea for land- locked
Mali—were deemed too im por tant to
forgo. Now, years later, the river ba sin
man age ment author ity, na tional min is -
tries in three ri par ian coun tries (Mali,
Mau ri ta nia, and Sene gal), and in ter na -
tional agen cies fi nanc ing the proj ect are
try ing to miti gate some of the most se vere 
prob lems as they con tinue work to re al ize
the pro ject’s po ten tial bene fits.

Back ground

The Sene gal River is the sec ond long est
river in West Af rica (1). Its prin ci pal tribu -
tary, the Baf ing River, rises in the high -
lands of Guinea’s Fouta Djal lon and runs
north into Mali, where it joins the Bakoye
River at Ba fou labe to form the Sene gal
River. From Ba fou labe, the Sene gal River
flows north west through Mali and down
to Kayes, re ceives wa ters from the Faleme
River, and then flows onto the flood plain
start ing at Bakel in Sene gal. For its re -
main ing length from Bakel to the At lan tic
Ocean, the Sene gal River forms the bor der 
be tween Mau ri ta nia to the north and
Sene gal to the south.

The up land ar eas above Bakel, and par -
ticu larly those in Guinea, re ceive 700 to

2,000 mil li me ters of rain fall an nu ally and 
pro vide vir tu ally all of the flow in the
Sene gal River. An nual rain fall be low
Bakel is typi cally be tween 150 and 300
mil li me ters. Tribu tar ies to the Sene gal
River are tem po rary, sea sonal sys tems
that func tion as dis tribu tar ies when flow
is high in the main chan nel. In its natu ral
state, the Sene gal Riv er’s an nual flood in -
un dated ap proxi mately 150,000 hec tares
in an av er age year and up to 350,000 hec -
tares in high- flow years. In the dry sea son, 
fresh wa ter flow stopped in the lower
reaches of the river, and salt wa ter flow
trav el ing up stream cre ated es tu ar ine con -
di tions from the At lan tic coast to Da gana,
ap proxi mately 250 kilo me ters in land.
These con di tions cre ated a natu ral di vi -
sion of the river ba sin into three zones: an 
up per ba sin above Bakel; the mid dle val -
ley from Bakel to Da gana; and the delta,
or lower val ley, from Da gana to the At lan -
tic coast.

Ap proxi mately 2 mil lion peo ple of sev -
eral eth nic groups live in the river ba sin.
The pre domi nant groups are the Malinke
in the up per ba sin, the Son inke around
Bakel, the Pu laar and Mau res in the mid -
dle val ley, and the Wolof in the delta. All
of these groups are agro pas tor al ists, re ly -
ing for their live li hood on a com bi na tion
of ag ri cul ture, small ani mal hus bandry,
and fish ing. Herd ers have his tori cally
trav eled with their cat tle from the val ley
floor in the dry sea son to the ad ja cent Sa -
he lian fringe ar eas in the rainy sea son
and floods.

Be cause of their de pend ence on the
river, resi dents’ for tunes have risen and
fallen through the years in re la tion to the
avail abil ity of wa ter from rain fall and
floods. From 1968 to 1973, the re gion ex -
pe ri enced a pro longed and se vere great
drought that caused ex ten sive fam ine and
fo cused in ter na tional at ten tion on the Sa -
hel re gion.
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De vel op ment Pro jects on
the Sene gal River

Be cause of its size and re gional im por -
tance, the Sene gal River has long been a
tar get for de vel op ment proj ects. There
were two in ter na tional ef forts to de velop
ag ri cul ture, navi ga tion, and hy droe lec tric
proj ects in the four ri par ian states (in -
clud ing Guinea) dur ing the co lo nial pe -
riod in the 1930s and early 1940s. In the
1960s, af ter gain ing in de pend ence, the ri -
par ian coun tries cre ated an Inter- Country 
Com mit tee and a suc ces sor or gani za tion
to pur sue an in te grated de vel op ment pro -
gram for the river ba sin. How ever, most of 
the early at tempts at de vel op ing the riv -
er’s re sources failed, ei ther for tech ni cal
rea sons or be cause of ten sion among the
par tici pat ing states.

In the early 1970s, cir cum stances fi -
nally com bined to fa vor mount ing sev eral
large- scale proj ects. In 1970, a U.N.-spo n -
sored study iden ti fied sev eral po ten tial
sites for hy droe lec tric dams in west ern
Mali and north east ern Guinea. In 1972,
par tially in re sponse to the great drought
and the re sult ing at ten tion from in ter na -
tional agen cies, the gov ern ments of Mali,
Mau ri ta nia, and Sene gal cre ated a re -
gional river ba sin author ity, the Or gani sa -
tion pour la Mise en Va leur du Fleuve
Sene gal (OMVS). Guinea was not in cluded 
in the OMVS be cause of its lack of in ter est 
and ef fec tive par tici pa tion in the ear lier
re gional or gani za tions. The three mem ber 
states of the OMVS thought a re gional or -
gani za tion would be the best way to pri -
ori tize eco nomic ob jec tives for de vel op ing 
re sources in the ba sin, to or gan ize a co op -
era tive ef fort, and to reach agree ment on
com mon re spon si bili ties for fi nanc ing
and man ag ing the ma jor works. Arab oil
states also took an in ter est in fi nanc ing
proj ects on the Sene gal River, a re flec tion
of their pros per ity dur ing the oil boom of
the 1970s and of their de sire to as sist
other mem bers of the Is lamic com mu nity
and in crease Is lamic eco nomic and cul -
tural in flu ence in the re gion.

The OMVS mem bers de vel oped an in te -
grated plan for de vel op ment of the Sene -
gal River, de signed to stimu late eco nomic

growth in the three mem ber coun tries
and to mod er ate the ef fects of drought on
peo ple liv ing in the ba sin. The plan had
six com po nents:

● an up land hy droe lec tric dam on the
Baf ing River at Man an tali, Mali, for wa -
ter stor age and power pro duc tion;

● a low land dam on the Sene gal River
near Diama, Sene gal, to limit salt wa ter
in tru sion, regu late wa ter lev els in the
mid dle val ley, and store wa ter for do -
mes tic wa ter sup plies; 

● fa cili ties and con di tions (i.e., locks,
chan nel dredg ing, and water- level
man age ment) to en sure navi ga bil ity
from the At lan tic coast at Saint- Louis,
Sene gal, to Kayes, Mali;

● ir ri ga tion proj ects and ag ri cul tural de -
vel op ment in the mid dle and lower val -
ley;

● ur ban wa ter sup plies us ing the res er -
voir cre ated by Diama Dam; and

● de vel op ment of agro in dus try.

The OMVS was given di rect author ity
for build ing and op er at ing the two dams
and re spon si bil ity for de vel op ing the
navi ga tion proj ect. The mem ber states re -
tained re spon si bil ity for de vel op ing ir ri -
ga tion, wa ter sup ply, and agro in dus trial
proj ects within their own ter ri to ries. 

Po liti cally, the ma jor sell ing points of
the plan were that it would lessen the im -
pact of fu ture droughts and help close the
food gap that was emerg ing as rapid
popu la tion growth out paced do mes tic
food pro duc tion. The OMVS was di rected
to man age the riv er’s wa ter re sources to
achieve two ob jec tives that re lated pri -
mar ily to ag ri cul ture: first, to re duce the
large sea sonal and an nual fluc tua tions in
wa ter avail abil ity; and sec ond, to con trol
flood ing so that land in the val ley could
be de vel oped for ir ri gated ag ri cul ture.
Sene gal and Mau ri ta nia would re al ize
most of the bene fits from meet ing these
ob jec tives: of the 375,000 hec tares of land
that were to be de vel oped for ir ri ga tion,
all but 9,000 hec tares were in these two
coun tries. The hy dro power and navi ga -
tion com po nents were in cluded in the
plan pri mar ily to meet Mali’s in ter ests.

The ex pec ta tions of mu tual bene fit and
ac cel er ated de vel op ment, cou pled with
the cri sis con di tions cre ated by the great
drought and re al is tic pros pects of in ter -
na tional fi nanc ing, en abled the three
coun tries to over come en trenched sus pi -
cions and pro ceed with the proj ect. The
three mem ber states have main tained a
level of co op era tion suf fi cient to com plete 
con struc tion of both dams. Diama Dam
was com pleted and be gan stor ing wa ter in 
1986. The res er voir be hind Man an tali
Dam be gan fill ing in 1987 and reached
spill way level in 1991. Other por tions of
the plan have de vel oped more slowly than
first en vi sioned. Ir ri ga tion proj ects have
been com pleted in the mid dle val ley, and
rice and sugar cane pro duc tion have in -
creased, al though not as rap idly as origi -
nally pre dicted. Fi nanc ing was re cently
ar ranged for the hy dro power com po nent,
which in volves in stal la tion of tur bines
and gen era tors at Man an tali Dam and
build ing trans mis sion lines to the three
capi tals (Da kar, Nouak chott, and Ba -
mako) and sev eral points in the ba sin.
Plans for the navi ga tion com po nent have
been modi fied to re flect more re al is tic
wa ter man age ment con di tions, ship ping
sys tems, and as so ci ated de vel op ment of
sea and river ports. Some crit ics main tain 
that the navi ga tion proj ect is still un re al -
is tic and will likely never be built. Plans
are be ing de vel oped for wa ter sup ply proj -
ects in Sene gal. Most re cently, a small
amount of in dus trial de vel op ment has oc -
curred in the val ley, pri mar ily con nected
with the ag ri cul tural sec tor.

 Al though the OMVS has im ple mented
por tions of its de vel op ment plan, the proj -
ects have not yet gen er ated sub stan tial
eco nomic bene fits for the mem ber states.
Ag ri cul tural de vel op ment has pro ceeded
more slowly than ex pected, in part be -
cause of in ap pro pri ate plans for ir ri ga tion 
proj ects, low yields be ing ex pe ri enced in
ex ist ing proj ects, and (un til re cently) cen -
tral ized con trol over ag ri cul tural plan -
ning, pro duc tion, dis tri bu tion, and mar -
ket ing. The power and navi ga tion proj ects 
have not yet been im ple mented. There is
some ques tion whether the full plan, even
if com pleted, will ever gen er ate the level
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of eco nomic bene fit origi nally pre dicted.
The Sene gal River dams were ini ti ated in
a global eco nomic cli mate that fa vored
large de vel op ment proj ects and a po liti cal 
cli mate in which the ma jor do nors ex -
erted lit tle in flu ence—too lit tle, main tain
some crit ics—over proj ect plan ning and
im ple men ta tion (2)(3)(4).

What ever bal ance may even tu ally be re -
al ized be tween the eco nomic bene fits and
costs of the proj ects for the re gion and for 
each coun try, it is also im por tant to con -
sider the dis tri bu tion of those costs and
bene fits and, par ticu larly, the situa tion of
peo ple most di rectly af fected by the proj -
ects— those liv ing in the river ba sin. The
com pleted proj ects and the OMVS’ prac -
tices to date in man ag ing wa ter lev els in
the ba sin have pro vided few bene fits and
se ri ous nega tive con se quences for the
basin’s resi dents—some an tici pated, and
some un an tici pated. The eco logi cal,
health, and so cial con se quences will be
ex plored in the fol low ing sec tions.

Eco sys tem Changes in the
Sene gal River Ba sin
The Man an tali and Diama dams have
changed the river ba sin eco sys tem in sev -
eral ob vi ous and pro found ways. The an -
nual flood has been re duced sub stan tially, 
be cause the flow from the Baf ing River
has been im pounded at Man an tali Dam.
The amount of wa ter avail able from other
tribu tar ies is con sid era bly less than that
from the Baf ing River. Wa ter has been re -
leased from Man an tali Dam to pro vide a
man aged flood every year since 1987. Un -
for tu nately, the vol ume of wa ter re leased
each year has been far less than would
have been avail able un der natu ral con di -
tions. And dur ing sev eral years, the pe -
riod cho sen for a wa ter re lease was poorly 
timed.

The Sene gal River now flows year-
 round. The re gion above Diama Dam is
now a sta ble fresh wa ter lake and no
longer shifts to es tu ar ine con di tions dur -
ing the dry sea son. The area be low Diama
Dam now has a rela tively con stant es tu ar -
ine status, as op posed to the pre vi ous
shifts be tween fresh wa ter and es tu ar ine

con di tions that oc curred as a re sult of
high fresh wa ter flows in the flood sea son
and low- to- nonexistent fresh wa ter flows
in the dry sea son. The shore line is in -
creas ing as ir ri ga tion ca nals are de vel -
oped. Weeds and grasses char ac ter is tic of
a fresh wa ter lake are grow ing along the
banks of the river and ca nals from Diama
Dam to Da gana and could even tu ally
reach an other 100 kilo me ters in land to
Bo gué. The vege ta tion, par tially sub -
merged along the riv er’s edge, is fa vor able
habi tat for the snails that carry schis to -
somia sis; in creas ing vege ta tion is the pri -
mary cause of the grow ing dis ease prob -
lem among the popu la tion of the lower
ba sin.

The changes in aquatic habi tat and the
physi cal bar rier of Diama Dam have
greatly af fected fish er ies in the lower val -
ley, delta, and coastal wa ters. Be fore the
dams were built, the sedi ments car ried by
the an nual flood were an im por tant
source of nu tri ents for coastal fish er ies,
and the flood plains in the up per delta
were spawn ing and feed ing grounds for
salt wa ter and fresh wa ter spe cies. A ma jor
coastal fish ing in dus try was cen tered
around Saint- Louis, and fish were an im -
por tant source of pro tein for peo ple liv ing 
in the val ley. Al though the pro longed
drought had al ready re duced an nual
catches in the val ley be fore the dams were 
built, a study in 1994 con cluded that the
dams have gen er ally had a det ri men tal ef -
fect on fish pro duc tion both in the val ley
and in the up per part of the delta. Peo ple
liv ing in the val ley main tain that fish con -
sump tion has de creased since 1988. They
say that the fish now con sumed are al -
most ex clu sively salt wa ter spe cies,
trucked in from the Sene gal ese and Mau -
ri ta nian coastal ar eas.

Above Man an tali Dam, a large, deep
fresh wa ter lake now ex ists in what was
pre vi ously a for ested val ley. The dam was
de signed to store 11 bil lion cu bic me ters
of wa ter, enough to sup ply 2 years’ flow
dur ing a drought. The sur face of Lake
Man an tali now cov ers 447 square kilo me -
ters; its shore line is ap proxi mately 150
kilo me ters, and it is 65 me ters deep at the
dam. Stud ies con ducted be fore the dams

were built pre dicted that fish popu la tions
would in crease in the lake be hind Man an -
tali Dam (sta bi liz ing at around 3,000 met -
ric tons an nual pro duc tion) and de crease
be low the dam (5). Al though the fish
popu la tion in Lake Man an tali did in -
crease af ter the res er voir was filled, the
an nual catch has never reached pre dicted
lev els and has fallen sharply in sub se -
quent years, to 420 met ric tons in 1991
and 285 met ric tons in 1993. The de -
creased catch re flects in part the tech -
niques and equip ment used by the fish er -
man, who were ac cus tomed to fish ing in
riv ers rather than in a deep lake, and also
the move ment of peo ple away from the
area.

En vi ron men tal Changes
and Health Prob lems
Peo ple liv ing in the Sene gal River ba sin
have long suf fered from schis to somia sis,
ma laria, and other in fec tious and vector-
 borne dis eases en demic in large ar eas of
sub- Saharan Af rica. Be fore dams were
con structed, mal nu tri tion was wide -
spread in the val ley, and in fant and child
mor tal ity rates were high, es pe cially dur -
ing the ex tended drought. The de vel op -
ment plan en dorsed by the mem ber states 
of the OMVS pre dicted that resi dents’
well- being would im prove as ag ri cul ture
and trans por ta tion ex panded and peo ple
had more in come and greater ac cess to
food, wa ter, and health care.

The re al ity has been dif fer ent. Ag ri cul -
ture is de vel op ing, but more slowly than
an tici pated and in a man ner that
stretches the fi nan cial and hu man re -
sources of ex ist ing land hold ers. Trans por -
ta tion has not im proved. Al though some
in di ca tors of health have im proved in the
re gion, health risks from cer tain dis -
eases—most no ta bly schis to somia sis, di -
ar rheal dis eases, and ma laria—have in -
creased, in some cases dra mati cally. The
net im pact of the Sene gal River de vel op -
ment proj ects on peo ple’s health has
clearly been nega tive to this point.
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SCHIS TO SOMIA SIS

Schis to somia sis re sults from in fec tion by
spe cies of the tre ma tode Schis to soma. The 
para site has a com plex life cy cle with a
stage that in fects fresh wa ter snails, which
then re lease lar vae into the wa ter. Hu mans 
come into con tact with the lar vae when
they wade in shal low wa ters (for ex am ple,
when col lect ing wa ter, wash ing clothes, or, 
for chil dren, play ing); they be come in -
fected when lar vae pene trate the skin.
Lar vae mi grate through the host’s cir cu la -
tory sys tem and lungs while de vel op ing
into ma ture male and fe male worms; they
even tu ally mi grate to blood ves sels in the
ab do men and form per ma nent re pro duc -
tive pairs, af ter which the fe males may
pro duce large num bers of eggs for many
years.

There are two main spe cies of Schis to -
soma that in fect hu mans in Af rica; they
rely on dif fer ent snail hosts, set tle in dif -
fer ent tis sues of their hu man hosts, and
pro duce dif fer ent forms of the dis ease. S.
man soni set tle in blood ves sels near the
liver or in tes tines and cause in tes ti nal
schis to somia sis; S. hae ma to bium set tle
near the blad der and cause uri nary schis -
to somia sis. The se ver ity of the dis ease in
each in di vid ual de pends on the po si tion
and size of the egg load and the host’s cel -
lu lar re sponse to it. In tes ti nal schis to -
somia sis causes di ar rhea and bloody
stools in mod er ate cases and, in heavy in -
fec tions, per ma nent or gan dam age that
can lead to death. Uri nary schis to somia sis 
causes blood in the urine; se vere cases in -
volve se ri ous dam age to the uri nary tract,
some times lead ing to blad der can cer.

Be fore 1986, uri nary schis to somia sis
was en demic in the Sene gal River ba sin,
with rela tively low rates of in fec tion in the 
lower val ley and mod er ate to high rates in 
the mid dle and up per val leys. Since the
con struc tion of Diama Dam, the snail
hosts of S. hae ma to bium have ex tended
their range and in creased their number in 
the lower val ley, es pe cially along the
Lamp sar River (a south ern branch of the
Sene gal River in Sene gal). In fec tion rates
in hu mans have also in creased. A 1994
sur vey found the preva lence of uri nary
schis to somia sis was mod er ate (11 to 12

per cent) among school chil dren sur veyed
along the Mau ri ta nian shore of the Sene -
gal River at Rosso, Bagh dad, and Jidrel
Moghuen. That year, the snail host was
found for the first time in the Taouey ca -
nal in Sene gal, near its out fall to Lake
Guiers. There was no evi dence at that time 
of in fec tion among school chil dren in
Mbane, a town on the east ern shore of the
lake, al though the pres ence of the snail
host sug gests that fu ture in creases in dis -
ease rates in this area are pos si ble.

The net im pact of the Sene gal 

River de vel op ment proj ects

on peo ple’s health has clearly

been nega tive to this point.

In the up per val ley around Lake Man -
an tali, the preva lence of uri nary schis to -
somia sis was high (69 to 95 per cent) in
sev eral lake shore vil lages and in a vil lage
just down stream of the dam, ac cord ing to
the 1994 sur vey. Preva lence de creased
with greater dis tance from the dam (to 49
per cent and 7 per cent in two vil lages fur -
ther down stream). In at least one place in
the mid dle val ley, in the ir ri ga tion proj -
ects around the Foum Gleita Dam in Mau -
ri ta nia, the preva lence of uri nary schis to -
somia sis has been re duced to less than 5
per cent by a com bi na tion of miti ga tion
meas ures and natu ral con di tions. The
former in cludes switch ing from rice to
other crops on some of the land and keep -
ing ir ri ga tion ca nals free of weeds. These
ef forts are aided by the natu rally flat ter -
rain of the lake bed be hind the dam,
which re sults in large fluc tua tions in the
lo ca tion of the wa ter line along the shore
as wa ter lev els fluc tu ate in the lake. These
fluc tua tions dis turb the growth of mar -
ginal vege ta tion along the lake shore and
re duce the amount of fa vor able habi tat for 
snails.

The most dra matic health im pact of the 
Diama and Man an tali dams and the new
wa ter man age ment re gime has been the
in tro duc tion and rapid spread of in tes ti -

nal schis to somia sis in the lower val ley.
Be fore 1986, S. man soni was not pres ent in 
the lower and mid dle val leys and had
been re ported at only a few lo ca tions in
the up per val ley. In 1988, soon af ter the
com ple tion of Diama Dam, a new fo cus of
in tes ti nal schis to somia sis was re ported in 
a sugar cane proj ect area in Richard- Toll,
on the Sene gal side of the river. Preva -
lence reached epi demic lev els the fol low -
ing year in Richard- Toll and, by 1993, had
climbed to nearly 100 per cent in the
nearby vil lage of Ndombo and 70 per cent
in Ngnith, a vil lage on Lake Guiers. In
1994, dis ease preva lence was 82 per cent
among school chil dren at Mbane on Lake
Guiers and 47 per cent at Da gana, the east -
ern most bound ary of Lake Diama. These
Sene gal ese chil dren had heavy in fec tions
with very high egg counts.

In the Mau ri ta nian por tion of the lower 
val ley, in tes ti nal schis to somia sis was first
re ported in 1994 with preva lence rates of
25 to 32 per cent in chil dren in three towns 
from Rosso to Jidrel Moghuen; these chil -
dren had in fec tions of light to mod er ate
se ver ity. How ever, the snail host of S. man -
soni was found in large num bers with
high in fec tion rates along the Mau ri ta -
nian shore of the Sene gal River and
spread ing north ward into the Ga rak ca nal 
at Tougene and the So kam ca nal near
Lake Rkiz. These find ings sug gest that the 
ex tent and in ten sity of the epi demic will
likely in crease in Mau ri ta nia, pos si bly fol -
low ing the same course as in Sene gal.

As of 1994, the prob lem with in tes ti nal
schis to somia sis had not ex tended into the 
mid dle val ley and had not in creased
greatly in the up per val ley. Un der the cur -
rent op er at ing re gime, Lake Diama ends
at Da gana; above Da gana, the Sene gal
River is still within its origi nal banks.
There is lit tle or no growth of mar ginal
weeds in this re gion and, there fore, no
habi tat for the snails.

The in tro duc tion of in tes ti nal schis to -
somia sis and the in creases in uri nary
schis to somia sis are due to a com bi na tion
of hu man fac tors. First, Diama Dam
elimi nated salt wa ter in tru sion into the
lower river and main tained nearly con -
stant wa ter lev els, cre at ing con di tions fa -
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vor ing the growth of mar ginal vege ta tion
along the river edges and the spread of
the snail hosts of Schis to soma spe cies.
Sec ond, S. man soni was proba bly in tro -
duced to the lower val ley by peo ple mi -
grat ing into the re gion, pos si bly from the
up per val ley. Popu la tion in the re gion has
in creased rap idly, es pe cially around the
ir ri ga tion proj ects at Richard- Toll, as peo -
ple move there to take ad van tage of new
jobs. Wa ter sup ply and sani ta tion fa cili -
ties have not kept up with this rapid
growth. As a re sult, the in creased con -
tami na tion of sur face wa ters, and their
greater use by resi dents, has con trib uted
to higher trans mis sion rates for schis to -
somia sis and in creased risks for other wa -
ter borne dis eases as well. The in creased
preva lence of uri nary schis to somia sis
around Lake Man an tali—as well as the
in creased number of the type of snails as -
so ci ated with in tes ti nal schis to somia -
sis—are due to the year- round pres ence
of wa ter in the lake and its nearly con -
stant wa ter level.

RIFT VAL LEY FE VER

Rift Val ley Fe ver is a mosquito- borne vi -
ral dis ease that is most of ten be nign in
hu mans but can oc ca sion ally lead to
blind ness, en cepha li tis, and fa tal hem or -
rhagic fe ver. Epi dem ics are com mon in
live stock and can cause high rates of still -
births and abor tions. The vi rus is trans -
mit ted to hu mans by bit ing in sects (mos -
qui toes, sand flies, and, pos si bly, ticks) or
by di rect con tact with blood or or gans of
in fected ani mals af ter slaugh ter.

An out break of Rift Val ley Fe ver oc -
curred near Rosso, Mau ri ta nia, in 1987
soon af ter the com ple tion of Diama Dam
and the ini tial fill ing of Lake Diama. It be -
gan dur ing the rainy sea son in pas tor al ist
groups in Mau ri ta nia and spread to
Rosso, even tu ally ap pear ing on both sides 
of the river. The out break was the first
known epi demic of Rift Val ley Fe ver in
hu mans west of Uganda and re port edly
killed more than 200 peo ple (6). The dis -
ease had been ob served only once be fore
in epi demic form in hu mans, in Egypt in
1977 near the As wan High Dam on the
Nile River. Al though the ex act eco logi cal

con di tions con du cive to rapid trans mis -
sion of Rift Val ley Fe ver re main un clear,
the ini tial fill ing of a nearby res er voir
may be a fac tor, since this was a com mon
con di tion in the events at As wan in 1977
and Mau ri ta nia in 1987 (7). Fill ing the
Diama res er voir cre ated more stand ing
wa ter—a lo ca tion pre ferred by the Ae des
mos quito, the prob able vec tor of Rift Val -
ley Fe ver in Mau ri ta nia (8).

The po ten tial for such an out break in
the Sene gal River ba sin had been iden ti -
fied in pre- dam con struc tion health as -
sess ments in 1980, 1984, and just be fore
the on set of the rainy sea son in 1987 (9).
De spite these warn ings, authori ties in the
ba sin did not take nec es sary pre cau tions
to pre vent an out break.

MA LARIA

Ma laria oc curs in most parts of the Sene -
gal River ba sin. Most re ported cases are
due to ma laria tropica (Plas mo dium fal ci -
pa rum), which can cause se vere dis ease
and death. The risk of in fec tion is greater
in the up per val ley than in the lower ar eas 
be cause the rainy sea son is longer and the 
amount of rain fall is higher, cre at ing bet -
ter con di tions for the mos quito vec tor
(Anophe les  spe cies). Fal ci pa rum ma laria
has be come a se ri ous con cern in Af rica
be cause of the para site’s grow ing re sis -
tance to an ti ma lar ial drugs.

Evi dence is con flict ing re gard ing
whether the new wa ter man age ment re -
gime on the Sene gal River and the ex pan -
sion of ir ri gated ar eas in the lower val ley
are caus ing an in crease in ma laria in fec -
tion rates. Re li able evi dence shows that A.
gam biae popu la tion den si ties have in -
creased dur ing the rainy sea son (August
to De cem ber) in the mid dle val ley, and
that ma laria trans mis sion is con tinu ing
later into the dry sea son (De cem ber to
April). Rou tine sur veil lance data from
health serv ice fa cili ties in Rosso,
Richard- Toll, and Po dor re flect an over all
in crease in the number of ma laria cases,
al though most of the re ported cases were
not con firmed by mi cro scopic analy sis. In 
con trast, lon gi tu di nal stud ies con ducted
in the delta re gion at Kasak- Nord and the
mid dle val ley at Po dor, and an un pub -

lished study per formed in 1991 by the
OMVS through out the ba sin, do not show
in creased ma laria.

MAL NU TRI TION

Mal nu tri tion has been wide spread in the
Sene gal River val ley for a long time; it was 
par ticu larly se vere dur ing the droughts
be fore con struc tion of the dams. The
Sene gal River de vel op ment proj ects were
ex pected to im prove the nu tri tional status 
of val ley resi dents as ir ri gated ag ri cul ture 
cata lyzed eco nomic de vel op ment and
brought sig nifi cant im prove ments in peo -
ples’ so cio eco nomic status, giv ing them
more in come to spend on nu tri tion and
health. Al though the situa tion is com plex
and no authori ta tive stud ies ex ist with
which to com pare nu tri tional status be -
fore and af ter dam con struc tion, the avail -
able in for ma tion sug gests that over all, the 
qual ity of peo ples’ diet and their nu tri -
tional status have not im proved sig nifi -
cantly, and may have de clined, since con -
struc tion of the dams.

Be fore the dams were built, val ley resi -
dents grew and con sumed a wide va ri ety
of food crops grown in fam ily plots and
small fields in the riv er’s flood plain. Con -
struc tion of the dams, in ter rup tion of the
an nual flood, and ex pan sion of ir ri ga tion
proj ects has re duced tra di tional ag ri cul -
ture and has in creased rice and sugar
cane cul ti va tion. In the lower and mid dle
val ley, resi dents’ di ets now ap pear to in -
clude more rice, a smaller va ri ety of vege -
ta bles in most vil lages, and lower con -
sump tion of meat, dairy prod ucts, and
fresh wa ter fish. This change may re flect
the fi nan cial strain on fam ily re sources
caused by low rice yields and farm ers’ at -
tempts to grow two crops of rice each year, 
and also the re duced live stock pro duc tion 
and fish catch in the val ley. For rice-
 producing fami lies, rice is the pre domi -
nant food in the diet and is usu ally eaten
at least once or twice a day. Rice is less nu -
tri tious than mil let and sor ghum, which
used to be sta ples in the diet but are now
more dif fi cult to find in the mar kets.

Sev eral stud ies of nu tri tional status in
towns along the Sene gal ese shore of the
Sene gal River in 1990–91 found the
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preva lence of chronic mal nu tri tion in
chil dren at lev els be tween 20 per cent and
36 per cent. One study con cluded that lev -
els of mal nu tri tion ob served in 1992 were
com pa ra ble to those in 1983, be fore con -
struc tion of the dams (10). The same study 
found the preva lence of nu tri tional stunt -
ing to be 22 per cent and wast ing to be 11
per cent in 1990 among chil dren aged 0 to
5 years old, with some what lower lev els
ob served in 1992 (16 per cent and 5 per -
cent, re spec tively). On the Mau ri ta nian
side of the river, a 1986 study in the Trarza 
dis trict (around Rosso) found chronic
mal nu tri tion to ex ist among 25 per cent of
chil dren younger than 5 years of age. In a
1994 study, rates of chronic mal nu tri tion
among chil dren in the same re gion were
es ti mated at 36 per cent, with 11 per cent of 
chil dren show ing evi dence of nu tri tional
wast ing.

DI AR RHEAL DIS EASES

Changes in wa ter man age ment prac tices
and vol un tary mi gra tion into the lower
val ley have af fected the rates of di ar rheal
dis eases in ba sin resi dents. De vel op ment
plans for the re gion called for im prove -
ments in wa ter sup ply, sani ta tion, and
health serv ices, but few im prove ments
have been made to date.

In the lower val ley, mod est im prove -
ments have been in suf fi cient to deal with
popu la tion move ments. In Richard- Toll,
an in flux of work ers to serve the sugar
cane in dus try added an ad di tional 50,000
peo ple to the popu la tion, over whelm ing
im prove ments in the town’s wa ter sup ply
and sani ta tion fa cili ties. There is an in -
creased risk of chol era and other wa ter -
borne dis eases in the Richard- Toll area,
and there was a chol era epi demic near
Rosso, Mau ri ta nia, in 1987. Be cause fu -
ture im prove ments to the wa ter sup ply
sys tems of Da kar and Saint- Louis will
draw on wa ter from Lake Diama and Lake 
Guiers, the qual ity of those wa ter bod ies
may soon af fect these large popu la tion
cen ters as well. 

In the mid dle val ley, the regu la tion of
wa ter lev els in the river has al lowed the
de vel op ment of wind- powered wa ter
pumps. These pumps draw wa ter from aq -

ui fers bor der ing the river, re sult ing in an
im prove ment of wa ter sup plies for these
vil lages. Fur ther away from the river, how -
ever, the ab sence of the an nual flood has
in ter rupted the pre vi ous cy cle of aq ui fer
re charg ing, re sult ing in a grad ual de cline
in the wa ter ta ble and re duced wa ter
avail abil ity. The re sult has been a rise in
the re ported rates of di ar rheal dis ease.
Along the river in the up per val ley, di ar -
rheal dis ease has con tin ued to be a se vere
prob lem de spite regu la tion of the river,
and health authori ties in Kayes, Mali, re -
port that con di tions have wors ened.

So cial Changes and 
Con flict
The en vi ron mental and health changes
seen in the Sene gal River ba sin have not
hap pened in iso la tion; the change in wa -
ter man age ment and the growth of ir ri -
gated ag ri cul ture have also brought
broad- based so cial changes, in clud ing
ten sions be tween pas tor al ists and farm ers 
and among eth nic groups as well. The
dam proj ects re sulted in the re lo ca tion of
roughly 10,000 peo ple in more than 40
vil lages and ham lets in Mali. The Mal ian
gov ern ment, the U.S. Agency for In ter na -
tional De vel op ment (USAID), and the
World Health Or gani za tion moved these
popu la tions from the area in un dated by
the Man an tali Dam and re set tled them in
new sites on the pla teau above the lake
and down stream along the Baf ing River.
One year af ter be ing re set tled, vil lag ers
re ported in a 1989 USAID study that they
had in suf fi cient land for cul ti va tion and
graz ing and in suf fi cient wa ter for gar den -
ing. Hous ing and per sonal wa ter sup plies
were con sid ered ade quate at that time, be -
cause the ad di tional ex ter nal fund ing that 
ac com pa nied the dam proj ects en sured
that these ba sic items were sup plied to the 
dis placed popu la tions. Health prob lems
are com mon in re set tled popu la tions, and
in creases in di ar rheal ill nesses and al ler -
gies, a mea sles epi demic, and an out break
of live stock dis ease were re ported among
some of the re set tled vil lages. Some
health in di ca tors did im prove for the resi -
dents of some re set tled vil lages, where

resi dents had been guar an teed health cen -
ters and one wa ter point for every 100 in -
habi tants. Two years af ter their dis place -
ment, resi dents con tin ued to re ceive
ad di tional sup port, such as sup ple men tal
nu tri tion pro grams funded by the do nor
gov ern ments.

Tra di tional sys tems of live stock pro -
duc tion have been al tered in the mid dle
val ley. Con struc tion of the dams was ex -
pected to fos ter an in crease in live stock
pro duc tion, but herd ers have had to cope
with a de crease in pas ture land due to the
per sis tent drought, the re duc tion in the
an nual flood, and the ex pan sion of ir ri -
gated land. The in creased dif fi culty of
gain ing ac cess to the river for wa ter ing
ani mals and the re duc tion in graz ing land 
has led to ten sions be tween pas tor al ists
and farm ers.

The de vel op ment of ir ri ga tion along the
Sene gal River also dis turbed pat terns of
land use and land ten ure, ex ac er bat ing eth -
nic con flict among groups in the re gion.
Tens of thou sands of peo ple lost their
prop erty rights, and mas sa cres oc curred in 
both Mau ri ta nia and Sene gal (11).

Look ing For ward
Dam build ing will con tinue to be an im -
por tant ele ment of eco nomic de vel op -
ment plans in many coun tries. The po ten -
tial bene fits for ag ri cul ture, wa ter sup ply,
power pro duc tion, trans por ta tion, in dus -
trial de vel op ment, and flood con trol are
ob vi ous and de sir able. Given this ex pec ta -
tion, what les sons can be drawn from the
ex pe ri ence of Mali, Mau ri ta nia, and Sene -
gal in de vel op ing the Sene gal River?

This case study il lus trates the many
sec on dary im pacts that a dam proj ect
may have on the health, live li hood, so cial
struc ture, and gen eral wel fare of peo ple
liv ing in the area. Many of these im pacts
can be pre dicted—in deed, most of the
im pacts of the Sene gal River dams were
pre dicted in pre con struc tion stud ies.

If many of the nega tive im pacts of the
Sene gal River dams were pre dicted, then
why were they not avoided? The an swer is
com pli cated. First, the fi nanc ing con sor -
tium could have re quired changes in the
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pro ject’s de sign but did not. The fi nanc ing 
agree ments for the dams were reached in
the late 1970s, at a time when most par -
tici pants were not es pe cially sen si tive to
en vi ron mental im pacts and, in any case,
were ea ger to par tici pate in the proj ect
and would not have been in clined to force
changes to which the bor row ing coun tries 
ob jected.

Sec ond, the peo ple who have been hurt
by the proj ect lack po liti cal power and
were not rep re sented ef fec tively ei ther in
the proj ect de sign or in its op era tion.
Meas ures that would have re duced the
pro ject’s nega tive im pacts on val ley resi -
dents were not im ple mented be cause they 
were per ceived to be ad verse to the pro -
ject’s ob jec tives. In the Sene gal River ba -
sin, more at ten tion should have been paid
to how bene fits and costs would be dis -
trib uted among vari ous groups. Gen er ally 
speak ing, even when the over all bal ance
of bene fits to risks is posi tive and a proj -
ect is jus ti fi able at the level of na tional in -
ter est, the dis tri bu tion of bene fits and
costs may be quite un fair. This situa tion
was cer tainly ap par ent with the Sene gal
River dams proj ect. The bene fits of the
proj ect—in come from ir ri gated ag ri cul -
ture and elec tri cal power from Man an tali
Dam—will be en joyed pri mar ily by the
peo ple liv ing in the capi tal cit ies, while
peo ple liv ing in the val ley pay the price
for the proj ect in terms of poorer health,
changed live li hoods, re lo ca tion, and dis -
rupted so cial re la tion ships. 

Third, even if the OMVS had the po liti -
cal will to re duce the nega tive im pacts re -
sult ing from con struc tion of the Sene gal
River dams, the or gani za tion does not
have the tech ni cal ca pa bil ity to do so.
Many of the nega tive im pacts could be re -
duced even now by mak ing op era tional
changes in the proj ect. For ex am ple, more
wa ter could be re leased to re store an an -
nual flood. Planned varia tions in the wa -
ter lev els of Lake Man an tali and Lake
Diama could be used to con trol snail
popu la tions and re duce the spread of
schis to somia sis. Yet, if the OMVS were to
de cide that such meas ures have merit, it

would need greater ca pa bili ties in terms
of wa ter re source mod el ing, plan ning, and 
op era tions; genu ine ex per tise in other
dis ci plines (e.g., health and so cial sci -
ences); and im proved mecha nisms for
com mu ni cat ing with na tional agen cies of
its mem ber states.

The ex pe ri ence with the Sene gal River
dams, there fore, points to at least the fol -
low ing five les sons:

● More ef fort is needed to evalu ate the en -
vi ron mental, health, and so cial im -
pacts of dams sys tem ati cally in or der
to pre dict their var ied im pacts more ac -
cu rately and with greater cer tainty.

● The de sign re views and evalua tions
con ducted by in ter na tional fund ing
agen cies rep re sent a criti cal junc ture at
which to make modi fi ca tions that
would re duce nega tive im pacts.

● Dam proj ects should in clude fund ing
for meas ures needed to miti gate their
en vi ron mental, health, and so cial im -
pacts as an in te gral part of the proj ect.

● In sti tu tional ar range ments cre ated for
man ag ing such proj ects should in clude 
rep re sen ta tives of af fected popu la tions
in po si tions of real author ity.

● These in sti tu tions need fund ing and
tech ni cal as sis tance to de velop ade -
quate tech ni cal ca pac ity and a mul ti -
dis ci plin ary staff that un der stands and 
can ad dress the broad range of po ten -
tial nega tive im pacts.

There is some hope that con di tions will
im prove in the Sene gal River val ley as a
re sult of in ter na tional at ten tion to the
prob lems. An in ter na tional con sor tium
has re cently con cluded ne go tia tions with
the OMVS for the pur chase and in stal la -
tion of tur bines and hy droe lec tric gen era -
tors at Man an tali Dam and power dis tri -
bu tion lines from Man an tali to the
na tional capi tals and sev eral lo ca tions in
the val ley. The proj ect in cludes fund ing
for a study of al ter na tive wa ter man age -
ment re gimes at Man an tali Dam and, spe -
cifi cally, for evalu at ing op tions for ma -
nipu lat ing wa ter lev els to re duce

schis to somia sis trans mis sion and other
im pacts. The World Bank, which is a
mem ber of the power proj ect con sor tium,
is also de vel op ing health sec tor proj ects
in Sene gal and Mau ri ta nia that will im -
prove health serv ices and dis ease sur veil -
lance. The World Bank is also de vel op ing
wa ter sup ply and sani ta tion proj ects in
Sene gal that will im prove fa cili ties and re -
duce the popu la tion’s ex po sure to schis to -
somia sis. 
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