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We recognize endangered species and degraded
habitats as signs of environmental failure, but we rarely
acknowledge them as the results of governance failures. Cor-
ruption and patronage. Backroom deals and land grabs. Devel-
opment decisions made without local information, consulta-
tion, or support. These all-too-common governance failures
don’t just erode our civil and economic rights, they erode our
natural heritage as well.

Degraded forests and dying coral reefs often ref lect a f lawed
environmental decision-making process. Illegal logging
thrives where forest managers have little accountability. Min-
ing decisions taken in secret often attach too little value to
protecting local water supplies or crucial habitat. Plans to
exploit any natural resource prepared without input or review
by local inhabitants and other affected groups all too often
enrich a few but dispossess the larger community and disrupt
the ecosystem. Poor environmental governance—decisions
taken without transparency, participation of all stakeholders,
and full accountability—is a failure we can no longer live with
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in an era when human decisions, not natural
processes, dominate the global environment.

The importance of good governance is, of course,
not restricted to environmental decisions. It goes to
the heart of our social and economic progress. Good
governance is now recognized as one of the most
important factors in realizing a nation’s develop-
ment potential and reducing poverty—in part
because public or private investors want the stability
and transparency that good governance brings. That
is essentially the conclusion endorsed by ministers
when they gathered in Monterrey, Mexico, in March
2002. They concluded that money alone doesn’t
guarantee sound development with benefits shared
by all. Rather, success also depends on sound insti-
tutions, prudent policies, transparent processes,
open access to information, and equitable participa-
tion in decision-making—all salient features of good
governance.

In this issue of World Resources, we focus on envi-

ronmental governance—the processes and institu-
tions we use to make decisions about the environ-
ment. Our four organizations endorse the Monterrey
Consensus, which contains clear commitments to
good governance, and challenge the international
community to bring that mandate to bear on the cru-
cial area of managing ecosystems and natural
resources, both locally and globally. Our decades of
experience dealing with environmental problems in
rich and poor countries have shown time and again
that good governance is crucial for the sustainable
management of ecosystems, which are a key under-
pinning of sustainable economic growth and human
development.

The building blocks of good environmental gover-
nance are the access principles, first spelled out in
1992 in the Rio Declaration—the official document of
the United Nations Conference on Environment and
Development. Principle 10 of the Rio Declaration
calls for access to information concerning the envi-
ronment, the opportunity to participate in the
decision-making process, and effective access to judi-
cial and administrative proceedings. But these princi-
ples are only as strong as our implementation of them. 

How well have we done since Rio? Measuring gov-
ernance performance and trends is difficult, but

essential if we are to make progress toward achieving
our environmental and social goals. The Access Ini-
tiative, described in this report, represents a first
effort to make such an assessment of environmental
governance, elaborating and defining just what we
mean by access to information, decision-making,
and justice. The results reveal in some detail our
uneven progress. To accelerate implementation, the
Partnership for Principle 10 (PP10) was launched in
September 2002 at the World Summit on Sustain-
able Development in Johannesburg, bringing
together a wide range of organizations that have
committed to accept accountability for carrying out
specific actions and to provide resources to enable
improved access. 

Our organizations are founding members of the
Partnership for Principle 10, and as such we endorse
this activity and commend it to others as a salient
and practical response to the challenge of environ-
mental governance. We also endorse the concept of
independent assessments, such as those supported
by the Access Initiative. We believe the Access
methodology offers the global community a frame-
work that should be applied widely to the vital work
of identifying where our governance mechanisms
and institutions are weak, as well as where we have
made progress. 

Of course, access alone is not enough to ensure
good environmental outcomes. Indeed, one of the
most apparent failures over the decade since Rio has
been the inability to mainstream environmental
thinking into economic and development decisions.
This lack of integration translates into a failure to
balance economic, social, and environmental con-
cerns. More deeply, it reflects a reluctance to appro-
priately value the contribution of ecosystem goods
and services to human welfare. Good environmental
governance will succeed in achieving better environ-
mental outcomes only if it is seen as an essential con-
tributor to better and more equitable development.

In this spirit, we as organizations recommit our-
selves to a focus on good environmental governance
as a wedge to push forward better decisions—deci-
sions for the Earth. In our own organizations, we will
work to improve governance of the environment
through our programs, policy advice, project work,
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and funding practices. Our experience proves that
bringing communities and individuals into the
decision-making loop, and insisting on accountabil-
ity of those ultimately responsible for environmental
decisions, can lead to fairer and more effective man-
agement of natural resources. Now, we must carry
this message to our partners around the world.

We recognize the urgency imposed by the Millen-
nium Development Goals adopted at the United
Nations Millennium Assembly in September 2000,
including eradicating extreme poverty and hunger,
and ensuring environmental sustainability. We
affirm our conviction that these human and envi-
ronmental goals must be integrated, just as people
and ecosystems are woven together in the web of life.
We cannot alleviate poverty over the long term with-
out managing ecosystems sustainably. Nor can we
protect ecosystems from abuse without holding

those with wealth and power accountable for their
actions, and recognizing the legitimate needs of the
poor and dispossessed. This is the balance we must
strike in all of our decisions for the Earth.
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