
WHAT WORKS:
GRAMEEN TELECOM’S

VILLAGE PHONES

KEY TOPICS:  rural telephony; shared-access; franchise via local entrepreneurs; private sector-
civil society partnership

THE TAKE-AWAY:  The high revenues generated by Grameen Telecom’s shared-access
business model suggest how powerful such approaches can be. With local entrepreneurs
providing one phone per village, the whole community is the customer.  The phones generate
revenues averaging $90 per month in rural Bangladesh, one of the world’s poorest countries.
Social and economic benefits to the entrepreneurs, and to the village, from phone access have
proved to be high as well.
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EXECUTIVE SUMMARY
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EVOLUTION OF GRAMEEN TELECOM AND GRAMEENPHONE
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Table 1.  Telephone Main Lines per 100 Inhabitants, 2000

Source:  ITU Telecommunication Indicators, 2000
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Bangladesh 0.34
Pakistan 2.22
India 3.2
Sri Lanka 4.06
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VILLAGE TELEPHONE BUSINESS MODEL
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Figure 1.  GrameenPhone Subscribers, 1998-2000

Source: Paul Budde Communication, 2001
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Table 2.  Mobile Subscribers by Major Operator, December 20009

Source:  Global Mobile, February 2001
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Figure 2.  Village Phone Subscriptions, 1999 to 2001 (in numbers of subscribers)

Source:  Grameen Telecom, 2001
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Table 3.  Monthly Village Phone (VP) Bills (in Taka)

Source:  Latif, 2000.
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Elements of Village Phone Success

Human Capacity
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Average Monthly Billing Number of VPs BilledMonth
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Leasing Fiber Optic Network
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GSM—An Inefficient Infrastructure
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Currency Constraints
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Income Impacts
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