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(ABSTRACT)
In the spring of 2002, Vincent Leung, the manager of the legal and

environmental planning department of Epson (China) Co., Ltd., was
reflecting on his progress in reducing the environmental impact of
Epson’s office operations in China. Under Leung’s direction, Epson
(China) had received ISO 14001 certification in September 2000. Since
then, the office had achieved significant reductions in paper and energy
use and was recycling solid waste. Leung was now focused on
implementing a printer cartridge take-back system in China. He realized
he needed to increase the number of used cartridges taken back from
computer malls in four major cities in China in order to replicate the take-

back system used by Seiko Epson- the parent company in Japan.

Seiko Epson Corporation

A private corporation headquartered in Japan, Seiko Epson Corporation
had sales of $11billion in 2001. The company develops, manufactures,
and markets information technology equipment (computers, printers and
scanners, LCD projectors, and digital cameras, accounting for 64
percent of its business), electronic devices (semiconductors, LCD
modules, and crystal devices, accounting for 28 percent of its business),
and precision products (watches, lenses, and precision assembly robots,
accounting for 7 percent of its business). In 2001, the company
employed about 70,000 people and operated 102 companies, 35 in

Japan and 67 overseas.

Epson (China) Co., Ltd. is the headquarters of Seiko Epson in China. By
2002, Epson had a $5 billion investment in China, operating 4 business
centers, 10 production design facilities, and 12 sales and marketing
office facilities. They were involved in design, production, marketing, and

after-sales service of IT products and electrical components.

This case was written by Betty Diener, Visiting Fulbright Professor at Tsinghua University, in Beijing, P.R.C, with the assistance of her research
assistant, Cheng Ming. It is intended to be applied as a basis for class discussions rather than to illustrate either effective or ineffective handling
of a business situation.
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