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1998: Trouble Brewing

The summer of 1998 proved to be critical to
Monsanto’s life sciences strategy as events forced the agbiotech
debate to the forefront of public concern, particularly in Europe.
Monsanto had planned some events to communicate the virtues
of genetically modified (GM) crops and to operationalize the
firm’s  sustainability  goals. Other incidents surfaced
independently.

The Monsanto Media Campaign

Monsanto’s European ad campaign, criticized from the
outset by rival European agbiotech firms for its probiotech bias,
drew the ire of an already suspicious public. The Prince of Wales
entered the debate with a statement in the London Daily
Telegraph that crop biotechnology took humankind into realms
that belonged to God alone. In Europe, the Rural Agriculture
Foundation International (RAFT) reported that the Gaia
Foundation, Action-Aid, and Greenpeace managed to draw more
attention to Africa’s opposition to the campaign than Monsanto
received from its own publicity.'

This case was prepared by Erik Simanis under the supervision of Professor Stuart Hart of the Kenan-Flagler Business School,
University of North Carolina at Chapel Hill. This case is intended to serve as a basis for class discussion rather than to illustrate
the effective or ineffective handling of an administrative situation. Financial support was provided by the V. Kann Rasmussen
Foundation. No part of this publication may be reproduced, stored in a retrieval system, used in a spreadsheet, or transmitted in
any form by any means without the permission of the World Resources Institute. Copyright © 2001 by World Resources Institute.



	World Resources Institute



