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What isthe Sustainable Enterprise
Academy (SEA)?

* North America s premier executive education program
on sustainable development

e Mission Statement:

To assist business in the transformation to
cor por ate sustainability by providing senior
executives in business, government and civil
society with the vision, education, tools and
support necessary to champion sustainable
development in their organizations.
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The SEA DNA

» The SEA DNA isthe philosophy, analysis and
pedagogy that underlie our Business Leader Seminars

 Best represented by the Agendafor our SEA Business
Leader Seminar

« Each cell of the Agendais analogous to a chromosome
of the DNA that defines SEA’ s approach to executive
education

 Let’ sbegin to map the SEA genome
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SEA Business L eader Seminars

Number Dates Location Status

First: October 16 —20, 2000 Toronto  very successful
Second: May 14-17, 2001 Toronto  very successful
Third: November 26-30, 2001 UNC postponed
Third: May 13-16, 2002 Banff scheduled
Fourth:  November 4-7, 2002 UNC rescheduled
Fifth: May 5-8, 2003 Toronto  scheduled
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Plenary Sessions

 delivery of the SEA Models and key seminar content by
Faculty Members

« thematic material presented by keynote speakers such as
John Elkington, Amory Lovins, Ray Anderson, Allan
Hammond, Doug Miller, Lee Schilling, Carl Frankel etc.

* presentations by Bryan Smith of organizational
transformation strategies and leadership techniques

» Synthesis Case presentation

WRI Sustainable Enterprise Summit, December

WRI Sustainable Enterprise Summit, December 5-6, 2001



sustainable
gaierprise
academy

SEA Sustainable Business M odel
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Organizational Transfor mation Strategies
and L eader ship Technigues

* Creative Tension Model (Vision, Current Reality and Creative
Tension)*

* Mental Models

¢ Systems Thinking

* High Leverage Initiatives

* Personal Vision and Action Plan

* Creative Communities of Action

* Leadership “Pull” Strategy *
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Concurrent Wor kshops -

» Focus on tools, techniques and opportunities for sustainable enterprise at a strategic
level

» Usually a Faculty/academic presenter and aleading practitioner

e Subjects have or will include:

- Maximizing Resource Productivity - Product Lifecycle Strategies
(Eco-Efficiency) - Engaging Stakeholder Networks
- Towards E (enviro) Commerce - Leapfrog Technologies
- Governance and the Sustainable Corporation - Trade and Sustainability
- Development Through Enterprise - Next Generation Urban
- Roles of Government in Sustainable Infrastructure
Enterprise - Towards Sustainable Resource
Extraction

WRI Sustainable Enterprise Summit, December

WRI Sustainable Enterprise Summit, December 5-6, 2001



ngC]Mliluﬂ LEADER BEEMIMAR, MAY 13-, Z00Q32"

MOHOAT FEES AN HENHEROAT TH LA SOAT

ERpRAaFLNT

F ESET BET IDH THE ETAE[H 0 [ CARATIRE NEPETRUECT M ETHCHES 1Y CRIR
WILCCEE & IHTH GRS | O COEF ORATIOH & NUETRNARILITT HAMLEAY POETURAT FoE
FEZER AN FOCUE SUATRERAELL THTERPAIED
Earmuarasl Widha e B
| Lesnfreg Tenheplogmar LeErping Team
UETAIMEBLEL EFEVEING PUELIL VRLSEN 7 Pmbi i is Sy s T 1]
& PRI FLA R 1 i e s Lriar
trkwrkurhas

Tl BLE

ul b ]
BUSMILET MO

RiFoAPF REEN e ER3A

Lol B TaAF Eakiai 0| Ladiniia Tadiv Dasals #2 L iing Panm Bankls

LESDLRAHIF B-LF DAl BT il L1l FEIEIHE THE BOTTON WEADL A B T ERD THID
FRARFRFEAE TEE HUMEH NIMERE] o THE FIRAEIL THIFLE BOTTEM LIHE

Coaprarant Mmbsbops B Gurevrrgrd W oriey oo Ti
GLOHAL BLDsAFiDE | Sl aidie Logigs il i Lot g o i T s B 1 il i I"‘-”"“'\. ;.“'
EHEH TatLe & Pl mearewl m Earmmbie | 0 Tesech Gale ks S i
Erbmping Exlpdum MEiHG IT HEFFLH W
& i g Ml i AW N I s A Sarmew bl THE ARLL FaFL D

FEAGUEBSE PAOMBICTIECTY
HRIURAL CRFTILLIIE WEAMTET SFRATRRILY AHD

1 1
LERIEIGE TREN JEaEiEn r ALt i ALRDAP &

SUSTLIHARILITF &
SLEE R UE

BOCLIN TF B SRR iHAEILTY
THE REW BLAL ITF

CEETIAF AND LEOACT

sustainzhble
saierprise
academy

L earning Team Sessions [

» Small groups (6 to 7 participants) each “coached” by a
Faculty Member

 Participants apply and practice new leadership techniques

 Participants begin to apply the learnings from plenary and
workshop sessions to their own organizations

* Where they bond with other participants

* Where the Synthesis Case is analyzed

* Where they select new areas of interest (open space)
*  Where much of the learning takes place
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Follow-Up and Support: The SEA Alumni

Networ k

» Professional support group for sustainability leaders

* All attendees to Business Leader Seminars are enrolled as part
of theregistration fee

* Services. - bimonthly resource packages including
subscriptionsto TOMORROW and Green@Work
magazines

- protected web-site

- reunions

- gpecia reports

- gpecial lectures

- access to faculty mentors

* An action-learning network for sustainability champions
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Summary

» SEA isabout developing leadership for sustainable enterprise

» SEA isabout vision, knowledge, tools and techniques at a
strategic level

* The Business Leader Seminar isthe start of a process of
personal and corporate transformation

* The SEA DNA is evolving (mutating)

* How can we make it more effective?
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